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EXECUTIVE SUMMARY
Grumman|Butkus Associates’ Sustainability Report is an annual document 
SreSared in tKe ȴrst Tuarter. GBA Kas Iour offices� wKicK are described in tKis 
reSort. +oweYer� tKis reSort and its content Sertain sSeciȴcally to tKe business 
and sustainability e΍orts oI tKe EYanston� Ζ/ �CKicago region� office. 7KrougKout 
tKe reSort� tKe EYanston GBA office will be reIerred to simSly as GBA.

During tKe Sast �� years� sustainability Kas remained tKe guiding SrinciSle in 
GBAȇs Sractice and culture. :Kile tKe ȴrm Kas Kistorically Sromoted and engaged 
in sustainability Sractices� tKe Iounding oI tKe Sustainability 7racking Committee 
in ���� reSresented tKe ȴrst Iormal e΍ort to bencKmark� document� and 
Sromote GBAȇs own Sractices. 

7Kis reSort� coYering tKe ȴrmȇs sustainability Ior calendar year ����� is modeled 
on guidelines Irom tKe Global 5eSorting ΖnitiatiYe �G5Ζ�. ΖnIormation on G5Ζ can 
be Iound at www.globalreSorting.org. 7Ke reSort will not be registered witK G5Ζ 
and Kas not been reYiewed by an indeSendent committee� it is a collaboratiYe 
e΍ort oI tKe GBA Sustainability 7racking Committee.

)or Tuestions regarding tKis reSort or its contents� Slease contact�

-ulie +igginbotKam
Editorial 0anager
Grumman|Butkus Associates
���.���.����� E[tension ���
jhigginbotham@grummanbutkus.com

http://www.globalreporting.org
mailto:jhigginbotham@grummanbutkus.com
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STRATEGY AND ANALYSIS

ENVIRONMENTAL COMMITMENT STATEMENT
Grumman_Butkus Associates �GBA� is committed to continually working toward a sustainable society and Slanet 
tKrougK tKe work we do� tKe serYices we o΍er our clients� and our internal corSorate sustainability Sractices. 

SUSTAINABILITY IN THE WORK WE DO

GBA was Iounded in ���� as an energy consulting ȴrm at a time wKen most saw energy usage and e[Sense as a cost oI 
doing business. Since tKen� GBA Kas grown into a Iull�serYice engineering ȴrm and Kas continued to sSeciali]e in energy 
efficient systems design� including inIrastructure assessments and uSgrades. Energy studies and related analytical 
work remain a Iundamental comSonent oI our serYice o΍erings and account Ior aSSro[imately ��� oI our business. 
GBA is also an industry leader in commissioning� retro�commissioning� and monitoring�based �ongoing� commissioning 
serYices tKat assist our clients in acKieYing ma[imum energy efficiency in systems SerIormance.
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STRATEGY AND ANALYSIS

2ur sustainability commitment to tKe work we do 
inYolYes�

• SSeciali]ing in engineering serYices Ior energy�
intensiYe Iacilities

• SearcKing Ior energy� and water�efficient solutions to 
all 0E3 designs

• StriYing to KelS our clients reduce electricity� natural 
gas� and water usage and costs tKrougK a Yariety oI 
serYices  

• CKallenging and KelSing our clients �building owners� 
and Yendors to striYe Ior more energy efficient Solicies

• 2΍ering KosSitals inYolYement in our Iree annual 
Hospital Energy and Water Benchmarking Survey

SUSTAINABILITY IN OUR
CORPORATE ENVIRONMENT

2ur corSorate enYironmental Solicy is suSSorted 
by all emSloyees. Ζn addition� we KaYe deYeloSed a 
Sustainability 7racking Committee to bencKmark and 
monitor our internal sustainability e΍orts and to Sroduce 
our annual Sustainability 5eSort.

2ur sustainability commitment to our in�Kouse� corSorate 
enYironment inYolYes� 

• 0onitoring and reducing our energy and water usage

• 5educing waste leYels and actiYely recycling waste 
materials Ior reuse

• EstablisKing Solicies tKat assist emSloyees in 
sustainable beKaYiors

• 5aising emSloyee awareness tKrougK actiYities and 
cKallenges

• CKallenging and KelSing otKer GBA stakeKolders� 
including our landlord� to striYe Ior more energy 
efficient Solicies

• 3roYiding a saIe and enMoyable work enYironment

• StriYing to retain sta΍ and SroYiding continuing 
education and training

• SuSSorting tKe local community tKrougK Yolunteer 
and adYisory e΍orts

)or a comSlete listing oI tKe serYices GBA o΍ers and a 
detailed descriStion oI our internal sustainability e΍orts� 
Yisit our website� grummanbutkus.com.

http://grummanbutkus.com/HES
https://grummanbutkus.com/


4 GBA Sustainability Report 2025

ORGANIZATIONAL PROFILE
Grumman_Butkus Associates �GBA� is a nationally recogni]ed SroIessional consulting ȴrm sSeciali]ing in sustainable 
design engineering and energy efficiency consulting. DaYe Grumman Iounded tKe ȴrm in 0ay ���� as Enercon� /td. As 
a one�Serson energy consulting ȴrm in EYanston� Ζ/ �CKicago region�� Enercon o΍ered serYices to KelS building owners 
and managers reduce tKe oSerating cost oI tKeir buildings tKrougK energy conserYation at a time wKen Iew were 
tKinking about energy. Ζn ����� Enercon� /td. became Grumman_Butkus Associates witK tKe Sromotion oI Al Butkus 
to SrinciSal. 7Kat year� GBA oSened an office in :auwatosa� :Ζ �0ilwaukee region�� wKicK was later augmented by an 
office in 0adison� :Ζ. 

7Ke establisKment oI our :isconsin�based Sractice signiȴcantly contributed to tKe ȴrmȇs growtK tKrougK tKe ����s. 
During tKat Seriod� GBA e[Sanded to o΍er a wide range oI sSeciali]ed consulting serYices� as well as Iull mecKanical� 
electrical� Slumbing� and ȴre Srotection design. Ζn ����� GBA oSened a 1ew <ork regional office� wKicK sSeciali]es in 
commissioning� retro�commissioning� monitoring�based �ongoing� commissioning� local law and code comSliance� and 
analytical serYices.  Engineering design is a recent o΍ering Ior tKe 1ew <ork regional office.

GBA is an Ζllinois corSoration. 7Ke :isconsin and 1ew <ork regional offices are seSarately incorSorated in tKeir 
resSectiYe states. GBA SerYices was Iormed as a subsidiary comSany in ���� to o΍er construction management 
serYices� Srimarily Ior tKe ȴrmȇs commissioning and retro�commissioning clients. As oI December ����� tKe current 
number oI emSloyees in tKe EYanston �CKicago region� office was ��.  

ORGANIZATIONAL PROFILE
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PRIMARY SERVICES

GBA is a leader in 0E3 design tKat is sensitiYe to 
sustainability and tKe efficient use oI energy and water. 
+oweYer� a maMority oI our business consists oI our 
correlatiYe serYices� including commissioning and retro�
commissioning� energy and resource bencKmarking� 
energy conserYation studies� 0E3 inIrastructure Slanning 
and uSgrades� sustainability consulting� comSuteri]ed 
building energy modeling� and local law and sustainability 
code comSliance. 7Kese serYices are aimed at imSroYing 
and maintaining tKe SerIormance and efficiency oI 
systems tKrougKout tKe liIetime oI a Iacility.

ANALYTICAL SERVICES

Energy studies and related analytical work remain at our 
ȴrmȇs Ioundation and currently amount to aSSro[imately 
��� oI our business. 2ur e[Serience in energy efficiency 
and management Kas also aided tKe ȴrmȇs tecKnical 
consulting e[Sertise Ior sustainable design certiȴcation 
Srograms sucK as /EED and Green Globes. 

DESIGN SERVICES

GBA o΍ers Iull mecKanical� electrical� Slumbing� ȴre 
Srotection� and medical/sSecialty gas design engineering 
serYices� including inIrastructure assessments and 
uSgrades. :Kile GBA SroYides state�oI�tKe�art 0E3 
design Ior large� new construction SroMects� tKe maMority 
oI our design work is in e[isting buildings. GBA Kas 
e[tensiYe e[Serience in designing systems Ior sSaces 
witK demanding enYironmental reTuirements� including 
KosSitals� data centers� laboratories and sSaces dedicated 
to medical and animal researcK� and sSaces designed to 
Kouse enYironmentally sensitiYe items� sucK as museums 
and library rare book storage. Also critical in design work 
Ior e[isting buildings is our e[Serience witK sSaces tKat 
need to remain occuSied during tKe SroMect.

COMMISSIONING SERVICES

Commissioning �C[� is tKe Srocess oI YeriIying and 
oStimi]ing tKe ability oI all or some oI a buildingȇs 
subsystems to acKieYe tKe ownerȇs SroMect reTuirements 
�235�� as intended by tKe building owner and as 
designed by tKe arcKitects and engineers. Commissioned 
systems can include mecKanical� electrical� Slumbing� 
ȴre/liIe saIety� building enclosures� interior systems� 
cogeneration� utility Slants� sustainable systems� ligKting� 
wastewater� controls� and security. 7Ke ȴrm also assists 
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clients witK monitoring�based �ongoing� commissioning� 
using building data analytics tools to Sromote Sersistent 
energy saYings.

GBA Kas e[tensiYe e[Serience and e[Sertise SroYiding C[ 
serYices Ior new building systems. C[ is a core serYice Ior 
GBA. 7Ke ȴrm Kas receiYed tKird�Sarty Yalidation Irom tKe 
Building Commissioning Certiȴcation Board as a Certiȴed 
Commissioning )irm. Ζn ����� commissioning and retro�
commissioning accounted Ior aSSro[imately ��� oI tKe 
ȴrmȇs gross billings.

RETRO-COMMISSIONING SERVICES

5etro�commissioning �5C[� is a systematic Srocess Ior 
imSroYing an e[isting buildingȇs SerIormance. 8sing a 
wKole�building systems aSSroacK� 5C[ seeks to identiIy 
oSerational imSroYements tKat will increase occuSant 
comIort and saYe energy.

GBA is a leader in tKe 5C[ industry and Kas been SroYiding 
5C[ serYices Ior more tKan �� years on a diYerse array oI 
SroMects. 2Yer a reSresentatiYe tKree�year Seriod� GBA 
successIully comSleted �� 5C[ SroMects resulting in�

• 7otal energy cost saYings oI oYer �� million

• Annual electricity saYings oI oYer �� million k:K

• Annual natural gas saYings oI oYer � million tKerms

GBA is a Tualiȴed serYice SroYider under tKese Srograms� 

• AE3 �2+�

• Ameren �Ζ/� 02�

• ComEd Energy 
Efficiency 3rogram �Ζ/�

• Con Edison �1<�

• Consumers Energy �0Ζ�

• D7E Energy �0Ζ�

• Energy 7rust oI 2regon

• )ocus on Energy �:Ζ�

• Ζndiana 0icKigan 3ower

• ΖndianaSolis 
3ower 	 /igKt �Ζ1�

• -ersey Central 
3ower 	 /igKt �1-�

• 0idAmerican 
Energy AdYantage �ΖA�

• 1ational Grid 
�8Sstate 1<� 0A�

• 1ew -ersey 1atural Gas

• 1Ζ3SC2 �Ζ1�

• 19Energy �19�

• 1<SE5DA �1<�

• 2G	E �2klaKoma 
Gas and Electric�

• 3eoSles� 1ortK SKore� 
and 1icor Gas �Ζ/�

• 3SE	G �1-� /ong Ζsland�

• Rochester Gas and 
Electric �1<�

• Southern  
CaliIornia Edison �CA�

• :e Energies �:Ζ�

• ;cel Energy �7;�
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LEED AND OTHER GREEN GUIDELINES

DeYeloSed by tKe 8.S. Green 
Building Council �8SGBC�� 
/eadersKiS in Energy 	 

EnYironmental Design �/EED� is 
an internationally recogni]ed green 

building certiȴcation system. /EED SroYides 
tKird�Sarty Yeriȴcation tKat a building or 
community was designed and built using 
strategies aimed at imSroYing SerIormance 
across seYeral metrics� including energy 
saYings� water efficiency� C22 emissions 
reduction� imSroYed indoor enYironmental 
Tuality� and stewardsKiS oI resources. 7o 
date� GBA Kas been inYolYed in more tKan 
��� /EED�certiȴed or Sending SroMects� 
including  �� 3latinum certiȴcations� in tKe 
caSacity oI 0E3 designer� commissioning 
SroYider� or /EED consultant. 

5elated serYices include energy modeling Ior 
new construction SroMects and energy audits 
Ior e[isting buildings.

GBA Kas also been inYolYed witK SroMects 
using otKer guidelines� including actiYe 
sta΍ inYolYement witK documentation and 
assessment Ior Green Globes. Ζn Iact� GBA 
sta΍ autKored tKe Assessment Guidance 
sections in tKe original Green Globes 
7ecKnical 5eIerence 0anual. 

ORGANIZATIONAL PROFILE 

7Kis Sage� AdYocate Ζllinois 0asonic� SKeffield Building� CKicago� Ζ/ �/EED Gold�.

2SSosite Sage� toS� 1ortKwestern 8niYersity� ScKaSiro +all� EYanston� Ζ/ �/EED Gold�.

2SSosite Sage� bottom� 1ortK 3ark 8niYersity� 1ancy and G. 7imotKy -oKnson Center
Ior Science and Community /iIe� CKicago� Ζ/ �/EED Gold�.

MONITORING-BASED COMMISSIONING SERVICES

GBA works witK a Yariety oI tKird�Sarty soItware SlatIorm SroYiders to suSSort our clients witK tKe beneȴts oI 
monitoring�based commissioning� or automated Iault detection and diagnostics serYices. CaSabilities include collection 
and analysis oI utility usage inIormation� as well as monitoring and analysis oI data Irom eTuiSment and systems. 

2ur SroSrietary in�Kouse 7rend Sumo® �Iault detection and diagnostics� and Energy Sumo® �energy dasKboard� 
SlatIorms� deYeloSed by tKe GBA team� are also aYailable to suSSort our clients and KelS ensure Sersistent energy 
saYings� oIten in conMunction witK retro�commissioning SroMects.
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ORGANIZATIONAL PROFILE

SIGNIFICANT CHANGES DURING THE REPORTING PERIOD
1o signiȴcant cKanges were made to tKe organi]ation during tKe reSorting Seriod.

MARKETS SERVED

GBA sSeciali]es in energy�intensiYe� mission critical Iacilities� and tKis e[Sertise Kas led to a leadersKiS Sosition 
in tKe KigKer education� KealtKcare� SKarmaceutical� and laboratory markets. GBA is also a leader in sSeciali]ed� 
mission critical work Ior data centers� wKetKer as stand�alone Iacilities or as a comSonent oI anotKer SroMect. AnotKer 
signiȴcant market is comSosed oI maMor resorts and Kotels. 2tKer commercial Iacilities� including corSorate office 
buildings� multiIamily residential buildings� cultural and religious Iacilities� retail sites� transSortation Iacilities� and 
industrial Iacilities� round out tKe markets we serYe.

0ost oI tKe work Sroduced by tKe CKicago regional office is located in tKe 0idwest� but many otKer markets are also 
serYed. GBA Kas SroYided serYices to clients in a large number oI states and a Iew international locations. )or more 
inIormation about GBAȇs markets� serYices� and SroMects� Yisit grummanbutkus.com.

http://grummanbutkus.com
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AWARDS 
GBA Kas been nationally recogni]ed Ior its work� KaYing receiYed Energy ΖnnoYation Awards Irom tKe 8nited States 
DeSartment oI Energy� 7ecKnology Awards Irom AS+5AE� and an 0/E Engineering AcKieYement Award Irom Specifying 
Engineer maga]ine. Since ����� GBA Kas receiYed more tKan ��� awards Irom AS+5AE at tKe state� regional� and 
international leYels. Ζn ����� 
GBA receiYed tKe /ab oI tKe 
<ear award Irom R&D Magazine
Ior tKe Daniel ). and Ada 
/. 5ice 3lant ConserYation 
Science Center at CKicago 
Botanic Garden.

During tKe ���� reSorting 
Seriod� GBA receiYed tKe 
Iollowing award� 

• AS+5AE 5egion 9Ζ� 
7ecKnology Award� )irst 
3lace �+ealtKcare )acilities� 
1ew�� EndeaYor +ealtK 
Glenbrook +osSital� 
CardoYascular Ζnstitute� 
GlenYiew� Ζ/ �engineering 
design�.7Ke C9Ζ is sKown at 
rigKt and below.

ORGANIZATIONAL PROFILE 
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T. Chad Luning, PE, LEED AP O+M – President and Chief Financial Officer
0r. /uning was resSonsible Ior tKe general management oI tKe ȴrm� as well as 
management oI ȴnancial and administratiYe actiYities. 3roMect resSonsibilities 
included SrinciSal�in�cKarge and/or SroMect manager Ior numerous designs� 
including seYeral multimillion�dollar retroȴt SroMects.

Gerry Noorts, PE, LEED AP, HFDP – Vice President
0r. 1oorts was SrinciSal�in�cKarge and SroMect manager Ior numerous study and 
design SroMects and was resSonsible Ior tKe ȴrmȇs staffing and SroMect scKeduling.

Daniel L. Doyle, PE, FASHRAE – Chairman
0r. Doyle was resSonsible Ior tKe ȴrmȇs marketing and recruiting actiYities. 
+e was also SrinciSalȂin�cKarge Ior numerous designs and studies.

GOVERNANCE STRUCTURE
GBA is goYerned by a Board oI Directors and managed by eleYen SrinciSals. 7Ke Board maintains organi]ational 
oYersigKt� and tKe SrinciSals set strategy and manage tKe day�to�day oSerations. EacK SrinciSal oYersees certain office 
Iunctions� and all SrinciSals are actiYe witK sSeciȴc clients in a SrinciSal�in�cKarge caSacity on SroMects. 7Ke SrinciSals 
attend an annual� tKree�day� strategic Slanning meeting in tKe Iall. 2utcomes oI tKis meeting include analysis oI tKe 
Sast year� strategies Ior tKe new yearȇs market sector and client Iocus� and identiȴcation oI ȴrm needs or cKanges. 7Ke 
Iollowing is a descriStion oI tKe SrinciSals and tKeir resSonsibilities to tKe ȴrm during tKe reSorting year oI ����. 

James C. Shults, PE – Vice President
0r. SKults was resSonsible Ior maintenance oI tKe ȴrmȇs tecKnical resources and 
saIety. 3roMect resSonsibilities included SrinciSal�in�cKarge Ior numerous SroMects 
and studies.

GOVERNANCE

John D. Villani, PE, CCP, CEM, LEED AP – Vice President
0r. 9illani was resSonsible Ior tKe standardi]ation� management oYersigKt� and 
e[ecution oI tKe ȴrmȇs commissioning SroMects� and general management oI tKe 
1ew <ork regional office. 3roMect resSonsibilities included conducting all SKases oI 
commissioning� retro�commissioning� and monitoring�based commissioning witK 
numerous clients.
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John E. Tsingas, PE, LEED AP – Vice President
0r. 7singas was SrinciSal�in�cKarge and SroMect manager on +9AC system design 
SroMects Ior new and e[isting Iacilities� energy and Ieasibility studies� and systems 
troublesKooting. 0r. 7singas also managed sta΍ training and continuing education.

Jonathan E. Gehrt, PE, LEED AP – Vice President
0r. GeKrt was SrinciSal�in�cKarge and SroMect manager Ior SroMects including 
design oI mecKanical systems Ior new and e[isting Iacilities� Iacility studies� master 
Slanning� and analysis oI central Slant oSerating Sroblems. +e is also resSonsible Ior 
management oI tKe ȴrmȇs tecKnical master documents.

Habib Shams, PE, LEED AP – Vice President
0r. SKams was SrinciSal�in�cKarge and SroMect manager Ior SroMects including design 
oI mecKanical systems� including tecKnical and Tuality reYiew oI SroMects. +e designs 
+9AC and medical gas systems Ior new and e[isting Iacilities and also SroYides 
construction administration serYices. +e is also resSonsible Ior oYerseeing tKe ȴrmȇs 
Tuality assurance.

Douglas Frey, PE, LEED AP – Vice President 
0r. )rey was SrinciSal�in�cKarge and SroMect manager Ior SroMects including design 
oI mecKanical systems Ior new and e[isting Iacilities� Iacility studies� and master 
Slanning.  0r. )rey also oYersees resource allocation and backlog tracking in 
coordination witK tKe SrinciSal resSonsible Ior maintaining sKort� and long�term 
tecKnical sta΍ scKeduling.

Christopher Jones, PE, LEED AP – Associate Vice President
0r. -ones was SrinciSal�in�cKarge and SroMect manager Ior SroMects including design 
oI mecKanical systems Ior new and e[isting Iacilities� witK an emSKasis on KealtKcare 
Iacilities. +e also serYes as tecKnical and SroMect reIerence arcKiYist Ior tKe ȴrm.

Todd Soukup, PE, LEED AP – Associate Vice President
0r. SoukuS was SrinciSal�in�cKarge and SroMect manager Ior SroMects including design 
oI mecKanical and Slumbing systems Ior new and e[isting Iacilities across multiSle 
market sectors. +e also oYersees tKe ȴrmȇs recruiting e΍orts in collaboration witK 0r. 
Doyle.

GOVERNANCE
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STAKEHOLDER ENGAGEMENT
GBA Yiews its sta΍ as its most imSortant asset. GBA 
striYes to make emSloyment at tKe ȴrm an e[citing and 
imSortant Sart oI liIe and not Must a Mob. GBA considers 
its sta΍ ȊIamily.ȋ  2fficial eYents like tKe Koliday Sarty 
and summer Sicnic� as well as unofficial eYents like office 
aIter Kours and an annual cKili Sotluck and EartK Day 
celebration� add to tKe enMoyment oI working at GBA.

GBA striYes to create a suSSortiYe enYironment Ior its 
emSloyees� KelSing tKem to deYeloS in tKeir Mobs and 
emSowering tKem witK tKe ability to make indeSendent 
decisions. Annual training goals are establisKed Ior 
all Sersonnel� including Iormal out�oI�office training 
sessions� recommended reading lists� and in�Kouse 
training. GBA maintains an aggressiYe continuing 
education Srogram Ior emSloyees to assist in training 
goals establisKed witK GBA and to SroYide tKe continuing 
education reTuirements oI SroIessional licensure.

GBA belieYes in teamwork. 3rocess�oriented teams are 
assigned to all GBA SroMects. 3rinciSal inYolYement in 
eacK SroMect is signiȴcant. 7Ke SroMect managers� SroMect 

STAKEHOLDER ENGAGEMENT

engineers� designers� and administratiYe sta΍ work 
closely togetKer to ensure tKe Tuality oI tKe ȴnal Sroduct. 
:eekly scKeduling meetings Ior SroMect managers are 
Keld to communicate about efficient use oI Sersonnel.  

7Ke ȴrm Kolds semi�annual office meetings at wKicK 
communication is Iacilitated between all emSloyees and 
management. At tKese meetings� ȴnancial inIormation 
is sKared and discussed� tKe Iuture goals and SrosSects 
oI tKe ȴrm are Sresented and discussed� and emSloyee 
anniYersaries� sSecial acKieYements� and Sromotions 
are recogni]ed.

/iIe�work balance and KealtKy liYing are key comSany 
Yalues. Ζn ����� corSorate KealtK suSSort actiYities 
included a bike�commuting cKallenge� SroYision oI an 
emSloyee bike storage and dressing room� ȴnancial 
suSSort Ior KealtK and ȴtness�related e[Senses and bike 
commuting� a Iull range oI medical/dental/Yision care 
insurance Slans� and comSany�SroYided stand�uS desks 
Ior eacK emSloyee wKo desires one.
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STAKEHOLDER ENGAGEMENT

E[Sanding uSon tKe ȴrm
s commitment to KealtK and 
wellness� GBA became a /eague oI American Bicyclists 
recogni]ed SilYer Bicycle )riendly Business in ����� a 
status tKat was renewed in ����� witK anotKer renewal 
Sending in ����. 7Ke ȴrm is Sart oI a cutting�edge grouS 
oI nearly ����� Bicycle )riendly comSanies and local 
goYernments across tKe 8nited States. 7Ke /eague scores 
organi]ations according to tKeir actiYities in cycling�
related encouragement� engineering �including eTuiSment 
accommodations�� education� and eYaluation and Slanning. 
7Ke ȴrm is one oI only �� Bicycle Friendly Businesses in 
Ζllinois listed by Ride Illinois.

Ζn ����� GBA celebrated saIe biking by ȴelding a team oI �� 
riders in tKe ActiYe 7ransSortation Allianceȇs Bike Commuter 
CKallenge �mid�0ay tKrougK mid�-une�. 7Ke ȴrm ranked an 
imSressiYe ��tK out oI ��� teams.

https://bikeleague.org/bfa/business
https://www.rideillinois.org/
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STAKEHOLDER ENGAGEMENT

CLIENTS

GBA Kas built a reSutation oI meeting or e[ceeding our 
clientsȇ e[Sectations eYery time. GBAȇs success is born 
in tKe commitment to meeting tKe needs oI clients by 
SroYiding Tuality consulting serYices. By listening closely 
to our clients and incorSorating solutions sSeciȴc to 
tKeir needs� we deYeloS long�term relationsKiSs based 
on trust� commitment� and Tuality. GBA is committed 
to KelSing our clients imSroYe oSerations. 7Kis reTuires 
working closely witK our clients to understand tKeir 
businesses and tKe cKallenges tKey Iace so tKat we can 
resSond knowledgeably to tKeir strategic Slans.

CONSULTANTS

GBA striYes Ior consistency and Tuality wKen teaming 
witK subconsultants. :e work witK a sKort list oI 
subconsultants in sSecialties wKere we do not KaYe 
in�Kouse sta΍� sucK as ciYil engineering� structural 
engineering� arcKitecture� acoustical consulting� building 
enclosure commissioning� and cost estimating. GBAȇs 
goal is to o΍er tKe client a seamless� uniȴed team wKose 
work is coordinated by tKe SroMect manager. Sometimes� 

GBA serYes as a subconsultant to an arcKitecture ȴrm or 
anotKer engineering ȴrm. :e striYe to giYe tKese ȴrms 
tKe same KigK�leYel attention and KigK�Tuality work tKat 
we o΍er to any otKer client.

PRODUCT SUPPLIERS

State�oI�tKe�art engineering demands state�oI�tKe�art 
Sroduct sSeciȴcation. GBA maintains strong relationsKiSs 
witK Sroduct suSSliers. 2ur suSSliers are actiYe in our 
sta΍ȇs continuing education e΍orts to ensure tKat GBA 
sta΍ Kas current knowledge oI Sroducts and trends. GBA 
striYes to sSeciIy Sroducts witK outstanding SerIormance� 
stellar reSutation� and a good customer suSSort 
structure.



15GBA Sustainability Report 2025

STAKEHOLDER ENGAGEMENT

PROFESSIONAL ORGANIZATIONS 

GBA actiYely suSSorts SarticiSation in SroIessional 
societies sucK as AS+5AE� AS3E� AS+E� +ES1Ζ� ΖS3E� 
BC[A� Ζ�S/� ΖEEE� GBΖ� ΖB3SA� and 8SGBC. )irm members 
IreTuently serYe in leadersKiS Sositions and on tecKnical 
committees at botK tKe local and KigKer leYels. Among 
tKe notable Sositions Keld by GBA sta΍ during ���� were 
tKe Iollowing�

Project Manager Ben Andes, 3E� CC3� serYed on tKe 
board oI tKe Building Commissioning Associationȇs 
Central CKaSter.

Associate Heather Beaudoin, 3E� /EED A3 BD�C� 
CE0� BE03� GBE� was a Yoting member oI tKe AS+5AE 
committee Ior Standard ��� �Energy Simulation Aided 
Design Ior Buildings E[ceSt /ow 5ise 5esidential 
Buildings�.

Associate David Cohen, 3E� CC3� DCE3� was actiYe in tKe 
Building Commissioning Associationȇs Central CKaSter 
Board as treasurer and was inYolYed witK seYeral BC[A 
committees� including tKe 3roIessional DeYeloSment 
Committee and ConIerence 3lanning Committee.

Associate David Eldridge, 3E� /EED A3 BD�C� BE03� BEA3� 
+BD3� SroYided serYices as a Green Globes Assessor. 
+e was cKair oI AS+5AE SS3C ��� �Energy Audits and 
Decarboni]ation Assessments�� a corresSonding member 
oI AS+5AE 7ecKnical Committee 7C �.� �Building Energy 
3erIormance�� and a Yoting member and cKair oI 7C �.� 
�+ealtK Care )acilities�. 

Associate Joe Ficek, C3D� G3D� )AS3E� serYed as 
Ambassador and +istorian Ior tKe AS3E CKicago CKaSter.

Marketing Director Julie Higginbotham and Program 
Manager Mildred Kwan were members oI a Yolunteer 
grouS in tKe Srocess oI reYising tKe +ealtK )acility 
Commissioning +andbook� a SroMect oI tKe American 

Society Ior +ealtK Care Engineering in cooSeration witK 
tKe Building Commissioning Association.

Associate Jordan Martin, 3E� /EED A3� serYed on tKe 
board oI tKe Electrical Associationȇs Consulting Electrical 
Engineers DiYision.

Associate Fiona Martin McCarthy, 3E� 4C[3� BEA3� 
/EED A3� serYed AS+5AE in Ker local Ζllinois CKaSter as 
+oliday 3arty EYents CKair� society on tKe AS+5AE Board 
oI Directors DEΖ Subcommittee� and was on tKe Slanning 
committee Ior tKe ���� CKicago Decarboni]ation 
ConIerence.

Associate Jason McDonald, C3D� ASSE ����� )AS3E� 
was Society 9ice 3resident� 0embersKiS Ior AS3E. +e is 
actiYe witK AS3Eȇs 0embersKiS Committee� is cKair oI tKe 
Ζnternational CKaSter DeYeloSment :orking GrouS� and 
is an Ambassador Ior tKe AS3E CKicago CKaSter. 

Engineer Parker Suyko, EΖ7� serYed as <EA cKair Ior tKe 
AS+5AE Ζllinois CKaSter.

Associate Kevin Vander Klay, 3E� 4C[3� /EED A3� was a 
member oI a Yolunteer grouS in tKe Srocess oI reYising 
tKe +ealtK )acility Commissioning +andbook� a SroMect 
oI tKe American Society Ior +ealtK Care Engineering in 
cooSeration witK tKe Building Commissioning Association.

Vice President John Villani, 3E� CC3� CE0� /EED A3� 
actiYely SarticiSated in tKe best Sractices� training� and 
education committees oI tKe Building Commissioning 
Association. +e also SarticiSated in tKe Commercial 
:orkIorce Credentialling Council tKrougK D2E and 
1ΖBS. Ζn addition� Ke led a Yolunteer grouS in tKe 
Srocess oI reYising tKe +ealtK )acility Commissioning 
+andbook� a SroMect oI tKe American Society Ior +ealtK 
Care Engineering in cooSeration witK tKe Building 
Commissioning Association.
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During ����� GBA continued 
an ongoing collaboration witK 
EYanston 7ownsKiS +igK ScKool to 
introduce students to engineering 

toSics and careers as Sart oI tKe ACE Mentor Program.
GBA Senior 3roMect Engineer Abigail Steimel and Engineer 

3arker Suyko were lead mentors in ����� witK 
additional mentor SarticiSation by 3resident 
CKad /uning� Associate )iona 0artin 0cCartKy� 
and Engineer 7oby BradsKaw.

2025 also marked the 10th year  
oI tKe ȴrm
s :inter ClotKing DriYe 
Ior EYanston nonSroȴt 
Connections for the Homeless� 
wKicK serYes clients wKo need 

assistance in maintaining saIe� stable Kousing 
in EYanston and 1ortKern Cook County. Ζn 
addition� sta΍ members worked to SroYide 
bagged luncKes Ior Connections clients on two 
seSarate occasions �)ebruary and August�. 

2tKer community actiYities by GBA members 
include SarticiSation witK Climate Action 
Evanston �Iormerly Citi]ensȇ Greener EYanston� 
Ior eYents� adYocacy� and sustainability 
assistance witK otKers in tKe community and 
witK tKe City oI EYanston. 

COMMUNITY

GBA was Sart oI tKe inaugural class 
oI �� Sustain EYanston businesses 
in ���� and was one oI only Iour 
ȴrms to successIully renew in 

����. 7Ke recognition assessed 
sustainability in tKe areas oI energy� 

water� resources� and community. 

0any GBA ȴrm members KaYe been actiYe 
in local community and goYernment 
organi]ations Sromoting conserYation issues. 
2I note� Eric 5osenberg Kas serYed two Iour�
year terms on tKe City oI EYanstonȇs 8tilities 
Commission. GBAȇs late Iounder DaYid 
Grumman and retired GBA 3roMect 0anager 
-oel )reeman eacK SreYiously serYed as 
CKairman oI tKe Commission. 

)reeman also SreYiously serYed on tKe working 
grouS tKat deYeloSed an energy and water 
bencKmarking ordinance Ior tKe city� EYanston 
is one oI �� cities and states nationwide witK 
sucK a Solicy. GBA sta΍ KaYe since assisted tKe 
city and seYeral local businesses and nonSroȴts 
in acKieYing comSliance witK tKe ordinance. 

)reeman also serYed as co�cKair oI tKe 0ayorȇs Climate 
Action 5esilience 3lan �CA53� :orking GrouS and 0ayorȇs 
:ind )arm Committee.

STAKEHOLDER ENGAGEMENT

https://www.acementor.org/
https://www.connect2home.org
https://www.climateactionevanston.org/
https://www.climateactionevanston.org/
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ECONOMIC PERFORMANCE AND PROCUREMENT PRACTICES

RISKS AND OPPORTUNITIES 
DUE TO CLIMATE CHANGE

As an energy consulting comSany� 
many oI GBAȇs actiYities are closely 
aligned witK reducing climate 
cKange tKrougK energy consumStion 
reduction. Growing awareness oI tKe 
imSlications oI climate cKange Sresent 
an oSSortunity Ior GBA to assist more 
building owners by analy]ing tKeir 
energy consumStion and SroYiding 
engineering solutions to KelS reduce 
tKeir imSact on climate cKange.

2I course� climate cKange also Soses 
a risk to oYerall ȴnancial KealtK oI tKe 
national and global economy� wKicK tends to KaYe an accentuated imSact on tKe construction industry and could greatly 
reduce demand Ior GBAȇs engineering serYices tKat are not directly related to energy conserYation.

ECONOMIC VALUE GENERATED AND DISTRIBUTED 
As a SriYate comSany� GBA does not reYeal its ȴnancial inIormation Sublicly. CasK contributions Ior calendar year ���� 
are estimated at �������� including sSonsorsKiSs oI eYents� as well as Yarious otKer cKarity e΍orts.

RETIREMENT PLAN COVERAGE

GBA does not o΍er a deȴned beneȴt Slan. EmSloyees 
KaYe tKe oStion to SarticiSate in a ����k� Slan� Ior wKicK 
tKe ȴrm makes a discretionary matcKing contribution. An 
annual discretionary Sroȴt sKaring contribution is also 
usually made� deSending on ȴrm SerIormance.

GOVERNMENT ASSISTANCE

GBA Kas not directly receiYed ȴnancial assistance Irom 
any goYernment entity.

WAGE COMPARISON 

GBA maintains comSetitiYe comSensation Sractices� witK 
botK Kourly and salaried entry�leYel emSloyees receiYing 
total comSensation Sackages well aboYe local and 8.S. 
Iederal minimum wage reTuirements.

LOCAL PURCHASING 

As a SroIessional serYices comSany� GBA does not 
SurcKase large Tuantities oI consumable goods. 7o 
tKe e[tent Sossible� local sources are SreIerred Ior 
our SurcKases� wKicK mostly consist oI office suSSlies� 
tecKnology eTuiSment� and Iood/catering Ior eYents. 
2ur office suSSlies are sourced tKrougK a Iamily�owned 
business in CKicago� Iounded in ����. 

7Ke ȴrm also uses a Yendor tKat suSSlies locally roasted 
co΍ee� e[ceSt wKen suSSlies are not aYailable.

:e also select locally based serYices ȴrms� including our 
banking and accounting SroYiders.
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GREENHOUSE GAS 
(GHG) EMISSIONS

SCOPE 1

Scope 1 emissions are 
emissions produced by 
on�site combustion oI Iuels 
Ior Keating and cooling� 
combustion oI Iuels to Sower 
ȵeet YeKicles� o΍�gassing 
oI Iertili]ers� and IugitiYe 
release oI reIrigerants 
and chemicals that are 
greenKouse gases. GBA 
uses no direct energy in its 
Iacility oSerations. 1atural 
gas is not aYailable Ior use at 
tKe building in wKicK GBAȇs 
leased office sSace is located. 7Ke building also does not 
KaYe any associated ȵeet YeKicles or landscaSing tKat 
may use Iertili]ers. 5eIrigerants are used in tKe building 
cooling eTuiSment� but tKis is not currently tracked. 

SCOPE 2

Scope 2 emissions are emissions produced by the 
combustion oI Iuels to Sroduce electricity. GBAȇs G+G 
emissions are Ior electricity use and are based on E3Aȇs 
eGrid conYersion to sKow eTuiYalent C22 emissions Ior 
SurcKased electricity Irom tKe 5)C :est eG5ΖD subregion 
including ComEd territory.

All oI GBAȇs Iacility energy consumStion is indirect and 
consists oI electric energy. 7Ke building in wKicK GBAȇs 
leased office sSace is located is an all�electric building. 
:Ken tKe Iacility was originally constructed� ComEdȇs 
electric Keat rate o΍ered a signiȴcant discount on tKe 
cost oI electric serYice cKarges. All building electric 
energy costs are allocated among tKe tenants� as tenant 
submetering does not currently e[ist. 

Electric energy consumStion attributable to GBAȇs office 
actiYities Ior ���� is estimated to be aSSro[imately 
������� k:K. 7Kis Tuantity is based on our Sercentage 
oI tKe total building sTuare Iootage� our tKird and IourtK� 
ȵoor sSaces occuSy an estimated ��� oI tKe total. 

Beginning in ����� GBA Kas SurcKased 
5enewable Energy Certiȴcates �5ECs� to 
coYer its estimated Sortion oI tKe building 
electric energy consumStion. 7Kese 5ECs 
are Green�e Certiȴed and reSresent 
wind generation witK KigK carbon 
Sower disSlacement in tKe 0idwest 
�01� ΖA� Dakotas� 1E� .S� 02�. 5ECs are 
understood to claim tKe clean energy 
generating beneȴts oI renewable Sower 
generation. Costs SroYide a suSSortiYe 
reYenue stream to renewable Sower 
generators tKat KelSs Ioster growtK oI tKe 
renewable Sower generating industry. 
7Ke ȴrmȇs current certiȴcate coYers ���� 
and ���� and will be renewed Ior tKe 
������� Seriod.

ENVIRONMENTAL

Internal

David Hughes
Director, Client Development - Renewables & Cleantech

03/17/2025

Date

THIS CERTIFICATE REPRESENTS THE ANNUAL PURCHASE OF

490 MWh
of Green-e® Energy Certified RECs by Schneider Electric.

ON BEHALF OF

Grumman - Butkus Associates
Your purchase helps to advance the development of global clean energy choices,
while simultaneously contributing to reduced emissions, improved air quality, and
the shift towards a carbon-free economy.

According to the EPA the impact of this commitment is similar to the carbon
sequestered by 387 acres of U.S. forests in one year.
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ENVIRONMENTAL

CONSUMPTION DETAILS  
BY CATEGORY 

LIGHTING

As part of a major 2023-24 renovation of both the third- 
and fourth-floor office areas, existing fluorescent lighting 
was completely replaced with LED fixtures incorporating 
daylighting, output trimming, and occupancy control to 
limit and track electrical usage. Estimated lighting energy 
consumption is 25,000 kWh.

COMPUTERS

Annual desktop computer energy consumption is 
estimated to be 82,000 kWh/yr. Users can power on, 
and log into, their computers from off-site. Network 
equipment energy use is estimated at 10,000 kWh/yr.

OFFICE EQUIPMENT

Annual energy consumption by office equipment is 
estimated to be 4,000 kWh/yr.

KITCHEN EQUIPMENT

Annual energy consumption by kitchen equipment is 
estimated to be 5,000 kWh/yr.

GBA’s electric energy consumption consists of the 
following categories:

•	 HVAC: Supply and return fan motor energy, 
mechanical cooling, and electric reheat energy for 
zone terminals. A single air-handling system and 
associated air-conditioning system serves the entire 
building. Our usage also includes an allocated share 
of energy used by unit heaters and cabinet heaters 
in unleased spaces, such as the loading dock and 
stairwells.

•	 Lighting: General lighting, emergency lighting, and task 
lighting.

•	 Computers: Desktop computers and network 
equipment.

•	 Kitchen appliances: Refrigerators, dishwashers, coffee 
makers, microwave ovens, and toasters located in 
break room kitchens.

•	 Domestic water heating: Used for sinks in restrooms 
(one domestic water heater serves the entire building). 
GBA has installed instantaneous water heaters in 
its third- and fourth-floor kitchen/break rooms. This 
equipment reduces standby losses attributable to 
domestic water heating.

•	 Office equipment: Plain paper printer/copiers and 
drawing plotter/printers.

•	 Miscellaneous occupant power receptacles.

•	 Miscellaneous core services: Allocated share of energy 
use attributed to elevators, lighting in unleased 
spaces, exterior lighting, temperature control air 
compressor, unleased receptacles, and so on.

GBA’s estimated 2025 Scope 2 greenhouse gas emissions 
from electric energy consumption are 190.4 tons CO2e. 

GBA GREENHOUSE GAS EMISSIONS 2025

SCOPE GHG EMISSIONS (TON CO2e)

Scope 1 Not Tracked

Scope 2 190.4

Scope 3 Not Tracked

SCOPE 3

Scope 3 emissions include purchased goods/services; 
business travel; employee commuting; water treatment 
and disposal; solid (landfilled) waste; and Scope 2 
transmission and distribution losses. GBA does not track 
Scope 3 emissions, however GBA has programs in place 
to actively divert waste from landfills such as recycling 
and composting. Staff are also incentivized to commute 
by public transit. Sustainable attributes are considered in 
purchasing decisions, such as paper recycled content. 



20 GBA Sustainability Report 2025

ENVIRONMENTAL

ENERGY CONSERVATION AND 
EFFICIENCY IMPROVEMENTS 

LIGHTING

As Sart oI a maMor ������� renoYation oI botK tKe tKird� 
and IourtK�ȵoor office areas� e[isting ȵuorescent ligKting 
was comSletely reSlaced witK /ED ȴ[tures incorSorating 
dayligKting� outSut trimming� and occuSancy control to 
limit and track electrical usage.

HVAC

As Sart oI a maMor ������� renoYation oI botK tKe tKird� 
and IourtK�ȵoor office areas� a new DDC +9AC system 
witK Iull modulation oI air and Keating elements reSlaced 
tKe e[isting Sneumatic system witK Iailed modulation.

OFFICE EQUIPMENT

3ursuant to our Sustainability 3olicies� tKe workstation 
Srinters are E1E5G< S7A5 and Ecologo CCD ��� certiȴed. 
Additionally� all Sersonal comSuters are custom�made by 
our in�Kouse Ζ7 sta΍� and� altKougK tKey cannot acKieYe 
certiȴcation� we KaYe conȴrmed tKat tKey meet all oI tKe 
E1E5G< S7A5 guidelines.

7Ke two tKird�ȵoor main scanner/coSier/Srinters KaYe 
energy efficiency modes tKat KaYe been adMusted to best 
allow Ior efficient use oI tKe eTuiSment. Annual energy 
saYings Irom tKis office eTuiSment imSroYement is 
e[Sected to be about ����� k:K/yr� witK a C22 reduction 
oI aSSro[imately �.�� 07C22e.
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ENVIRONMENTAL

KITCHEN AND RESTROOM EQUIPMENT

Efficiency imSroYements Ior kitcKen aSSliances are Srioriti]ed wKen aSSliance 
reSlacements are necessary. 7Ke tKree reIrigerators and tKree disKwasKers in tKe 
tKird� and IourtK�ȵoor break rooms are E1E5G< S7A5 rated.

7Ke tKird�ȵoor menȇs and womenȇs restrooms KaYe a electric Kand dryers� reducing 
SaSer towel waste. �7Ke IourtK�ȵoor office uses restrooms tKat are outside tKe GBA 
suite.� 7oilet ȵusK YalYes in tKe tKird�ȵoor restrooms KaYe a reduced�ȵow oStion to saYe 
��� oI water Ser ȵusK.
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SUSTAINABILITY STRATEGIES: 
RECYCLED AND SUSTAINABLE MATERIALS 
Sustainability was a key consideration in tKe ������� 
renoYation oI our office suite �tKird and IourtK ȵoor�. 
+igKligKts oI our IurnisKings� ȴnisKes� and eTuiSment 
selections �made in collaboration witK :rigKt +eerema 
ArcKitects� include�

• 5eceStion branding wall� :allcoYering manuIactured 
using recycled newsSaSers

• 3aint� /ow�92C Ior all Saint used �SKerwin :illiams 
EC2 sSec�

• CarSet� 0ultiSle carSet tile Satterns were used� 
containing ��� or more recycled content and meeting 
seYeral standards �Green /abel 3lus� 1S)/A1SΖ ��� 
Gold� GreenCircle Certiȴed 5ecycled�

• Cubicle acoustic/tackable Sanels� ;orel by Carnegie. 
0anuIactured using ��� bio�based content deriYed 
Irom raSidly renewable resources� Cradle to Cradle 
Certiȴed SilYer� /EED and /iYing 3roduct Certiȴed� 
8SDA Certiȴed Biobased 3roduct

ENVIRONMENTAL

• Atrium acoustic Sanels� 8nika 9aeYȇs Ecoustic 3anels� 
manuIactured using ���� 3E7� wKicK is ���� 
recyclable� Greentag /eYel A Certiȴed.

All small�Iormat office SaSer used in ���� contained 
at least ��� Sost�consumer recycled content. 7Kis 
SaSer is cKlorine�Iree. 3lotter SaSer is SroYided by our 
Slotter suSSlier� we do not KaYe control oI Slotter SaSer 
SurcKasing. +oweYer� our tecKnical sta΍ is increasingly 
using digital ȴles ratKer tKan Srinted Slans witK its clients. 
:Ken SaSer coSies are desirable Ior in�Kouse reYiews� 
sta΍ members are encouraged to outSut in smaller si]es 
ratKer tKan using tKe Slotter. 

Co΍ee serYice is SroYided as a beneȴt to GBA sta΍. 7Ke 
ȴrm SurcKases ca΍einated co΍ee blends tKat are organic� 
)air�7rade Certiȴed� or 5ainIorest Alliance Certiȴed. 
Deca΍einated co΍ee may be certiȴed tKrougK otKer 
Srograms� including tKe EnYeritas Yeriȴcation system and 
Starbucksȇ etKical sourcing measures. 

7Ke ȴrm also SurcKases sustainable cleaning Sroducts. 

scope 1-3 chart would re-
place paper chart
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ENVIRONMENTAL

GBA CARBON FOOTPRINT: 10-YEAR OVERVIEW

ENVIRONMENTAL PERFORMANCE 
MATERIALS AND UTILITY USAGE 

In 2025, the firm purchased 47,500 sheets of paper 
for our small-format workstations, compared with 
approximately 161,000 sheets as recently as 2019. 
Because numerous employees continued to telecommute 
at least part-time in the wake of the Covid-19 pandemic, 
it is not possible to accurately assess how many sheets 
were actually used during 2025, since many workers used 
their own printers and paper supplies. 

GBA’s printers all default to double-sided printing, and 
the firm continues to emphasize digital documents for 
communication with both internal and external clients.

BENCHMARKING OUR  
CARBON FOOTPRINT
2025 was the 13th year in which GBA tracked data  
related to our corporate carbon footprint. Due to 
restrictions in our office building, we are presently only 
able to estimate our utility usage. Energy usage is based 
on our percentage (based on square footage) of the 
overall building’s actual electricity use. Our office building 
is 100% electric. In future years, we hope to be able to 
track emissions sources such as employee work-related 
travel, employee commuting travel, and waste (including 
recycling).

The table at top right and the chart below show  
GBA's carbon footprint (Scope 2 emissions only) for the 
last decade.
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10-YEAR OVERVIEW: SCOPE 2 GHG EMISSIONS

GBA CARBON FOOTPRINT: 10-YEAR DETAIL

YEAR
ESTIMATED GBA 

ELECTRICITY USAGE 
 (KWH/YR)

EMISSIONS  
FACTOR  

(KG/MWH)

GHG  
EMISSIONS  
(TONS/YR)

2016 510,443 567.8 289.8

2017 492,643 567.8 279.7

2018 480,630 532.7 256.0

2019 453,591 487.5 221.1

2020 360,686 449.5 162.1

2021 404,310 449.5 181.8

2022 407,591 449.5 183.2

2023 356,036 415.5 147.9

2024 390,376 415.5 162.2

2025 458,232 415.5 190.4
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OFFICE WASTE & 
WATER MANAGEMENT
Ζn addition to Sromoting tKe use and 
SurcKase oI sustainably�Sroduced 
goods� GBA encourages tKe recycling 
oI waste wKeneYer Sossible. Ζn ����� 
GBA initiated a building�wide recycling 
Srogram Ior non�SaSer goods �metal� 
Slastic� glass� cardboard� to suSSlement 
tKe e[isting SaSer recycling Srogram 
already in Slace� tKis Srogram Kas 
remained in Slace. 

All oI our e�waste is disSosed oI 
tKrougK trusted serYices or giYen away 
to our emSloyees in Seriodic raɞes. 

Ζn 0ay ����� GBA 
contracted witK 
EYanston ȴrm 
CollectiYe 5esource Ior 

commercial comSosting 
serYices. 7Kis ȴrm was 

recently SurcKased by 7Ke 8rban 
CanoSy� wKicK Sicks uS and deliYers 
the compostable materials to a 
commercial Iacility� wKicK can Kandle 
ȊanytKing tKat was once aliYe.ȋ :eekly 
deliYery and SickuS oI a ���gallon tote 
is SroYided. Some oI tKe resulting 
comSost is used Ior dense Yegetable 
Sroduction on a two�acre Iarm in 
CKicagoȇs Englewood neigKborKood. 

Calculations Ior tKe Sustain EYanston 
Srogram in ���� indicate tKat� in a 
ȊtySicalȋ year� GBA comSosts about 
��� oI its total waste stream and 
recycles more tKan ��� oI tKe total. 

GBA also striYes to reduce tKe amount 
oI waste we generate. Double�sided 
Srinting is tKe deIault setting Ior all 
oI our in�Kouse Srinting� and we KaYe 
encouraged tKe digital transmission oI 
documents using cloud�based serYices 
wKereYer Sossible to reduce tKe 
amount oI SaSer reTuired.

ENVIRONMENTAL
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ENVIRONMENTAL

7Kird�ȵoor restrooms botK KaYe Kand dryers tKat reduce 
SaSer towel use. �7Ke IourtK�ȵoor office uses restrooms 
tKat are outside tKe GBA suite.� 5eceStacles are SroYided 
in batKrooms to seSarate SaSer towel waste Irom 
otKer waste. 3aSer towels are comSosted tKrougK our 
commercial comSosting Srogram �described aboYe�.

7o reduce water consumStion� we KaYe worked witK 
our landlord in SroYiding low�ȵow ȴ[tures in tKird�ȵoor 
restrooms. :e also SurcKase water�conserYing and 
energy�efficient disKwasKers.

All new emSloyees were issued a comSany�SroYided 
water bottle in ���� �continuing emSloyees Kad already 
receiYed tKem�� comSlementing ȴltered water disSensers 
in our break rooms and a Kallway bottle�ȴlling station 
o΍ering cKilled� ȴltered water. 7Kese amenities are Sart oI 
our ongoing e΍ort to discourage emSloyees Irom buying 
bottled water. 
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LABOR PRACTICES

WORKFORCE SIZE AND DEMOGRAPHICS
GBA striYes to Kire� train� deYeloS� Sromote� and retain 
minority and Iemale sta΍. As oI tKe end oI ����� we 
Kad �� women on our EYanston �CKicago region� sta΍� 
including engineers and tecKnical and administratiYe 
suSSort sta΍. 

At tKe end oI ����� tKe EYanston office Kad �� total 
emSloyees. 7Ke ȴrm enMoys a culturally diYerse sta΍ witK 
SeoSle Irom a Yariety oI etKnic backgrounds.

NEW HIRE AND TURNOVER RATE

Ζn ����� GBA EYanston Kired ȴYe new Iull�time sta΍. 
During tKe year� we also emSloyed tKree college interns.
GBA successIully retains our sta΍ and tySically enMoys 
a low turnoYer rate. Ζn ����� eigKt emSloyees leIt tKe 
EYanston office. 

CONTINUING EDUCATION

GBA seeks to create a suSSortiYe enYironment Ior 
its emSloyees tKat deYeloSs tKem in tKeir Mobs and 
emSowers tKem witK tKe ability to make indeSendent 
decisions. 

GBA Kas an aggressiYe continuing education Srogram 
Ior emSloyees. EmSloyees are encouraged to attend 
seminars and tecKnical training sessions and to Moin 
tecKnical and SroIessional organi]ations and attend tKeir 
meetings. /icensed SroIessional engineers are reTuired 
to maintain bi�annual 3roIessional DeYeloSment 8nits 
�3D8s�. GBA and its suSSliers SroYide amSle in�Kouse 
seminars to assist tKe engineering sta΍ in maintaining 
tKis continuing education reTuirement. GBA also Kas a 
tuition reimbursement Srogram Ior emSloyees wKo wisK 
to Sursue additional Iormal educational training. 
All GBA training and educational Solicies are sSelled out 
and aYailable to all sta΍ tKrougK tKe EmSloyee +andbook.

PERFORMANCE REVIEWS 

All GBA sta΍ receiYe an annual SerIormance reYiew. 7Ke 
reYiew is an interactiYe eYent in wKicK tKe emSloyee 
can discuss Mob SerIormance and goals witK a GBA 
SrinciSal. 7Ke SrinciSal Kas tKe oSSortunity to identiIy 
e΍ectiYe SerIormance� address work�related Sroblems� 
and establisK goals Ior Iuture SerIormance� growtK� 
and career deYeloSment. A conȴdential Seer�Ieedback 
comSonent is also Sart oI tKe SerIormance reYiew 
Srocess� bringing broader understanding to emSloyees 
and tKeir suSerYising SrinciSals. 
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GBA is able to assist tKe SarticiSating Iacilities in analy]ing 
tKe data and determining measures to reduce energy 
consumStion� and ultimately� carbon IootSrint.

5esults oI tKe surYey are also aYailable Iree to tKe Sublic 
at grummanbutkus.com/HES.

ADHERENCE TO CODES

3roIessional engineering serYices must adKere to a 
number oI codes� including building codes and energy 
codes. Also� engineering work in KosSitals includes 
regulations establisKed by tKe Ζllinois DeSartment oI 
3ublic +ealtK and otKer statesȇ KealtK deSartments. 
GBA Yiews all codes� esSecially tKe energy codes� as a 
minimum reTuirement and striYes to design systems tKat 
e[ceed tKe reTuirements.

CUSTOMER SATISFACTION

GBAȇs Tuality management Srogram consists oI Iour 
key elements� ensuring client satisIaction� creating a 
suSSortiYe enYironment� deYeloSing a team conceSt� 
and using e΍ectiYe Srocedures. 1ot only does our 
Tuality management Srogram KelS to ensure tKe KigKest 
standards oI engineering Sroduct outSut and client 
satisIaction� but our emSloyees are also inYested in tKe 
Srocess� and tKeir longeYity witK GBA attests to tKeir 
satisIaction.

HOSPITAL ENERGY AND WATER 
BENCHMARKING SURVEY
Since ����� GBA Kas comSiled annual data Ior its annual 
+osSital Energy and :ater BencKmarking 
SurYey �+ES�. +osSitals are inYited to SarticiSate in 
tKe surYey by submitting resSonses to a sKort list oI 
Tuestions regarding tKeir usage oI electricity� natural gas� 
oil� SurcKased steam� SurcKased cKilled water� and 
domestic water/sewer. 

GBA SroYides tKis bencKmarking serYice Iree oI 
cKarge to aid tKe KealtKcare market in eYaluating 
SerIormance. 7Ke +ES Kas KelSed Kundreds oI KosSitals 
bencKmark tKeir energy SerIormance against otKers in 
an anonymous Iormat. 3articiSants are SroYided witK 
graSKic comSarisons to all KosSitals in tKe surYey as well 
as numeric comSarisons to tKeir Iacilityȇs oYerall aYerage 
usage and costs. 7Ke data graSKed in tKe surYey includes�

• )ossil Iuel energy consumStion in Btu/sI/yr

• )ossil Iuel energy cost in �/sI/yr

• AYerage Iossil Iuel energy cost in �/tKerm

• Electric energy consumStion in Btu/sI/yr

• Electric energy cost in �/sI/yr

• AYerage electric energy cost in �/k:K

• 7otal energy consumStion in Btu/sI/yr

• 7otal energy cost in �/sI/yr

• AYerage water and sewer cost in �/tKousand gallon

• Carbon IootSrint in lbs/sI/yr

PRODUCT RESPONSIBILITY

http://grummanbutkus.com/HES
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THE GBA SUSTAINABILITY 
TRACKING COMMITTEE 
GBA started our in�Kouse Sustainability 7racking 
Committee in ����� and tKe grouS Kas remained actiYe. 
7Ke committee engaged sta΍ in eYents tKrougKout tKe 
year to Sromote in�Kouse sustainability e΍orts and to 
make tKe e΍orts Iun.

7Ke Committee sSonsored a -anuary ���� driYe to collect 
and recycle styroIoam and Koliday ligKts �combined witK 
a �mocktails� KaSSy Kour�� an ASril te[tiles collection driYe 
tKrougK SimSle 5ecycling� and a 0ay Slant swaS and 
KaSSy Kour.

2n ASril ��� ����� GBA celebrated EartK Day witK a 
number oI IestiYities. 7Ke day included a Sotluck luncK 
witK a Sresentation by 1ate .iSnis� Iounder and SrinciSal 
oI .iSnis ArcKitecture�3lanning� Iocused on tKe design 
oI EYanstonȇs ȴrst 3assiYe +ouse. 7Kat aIternoon� a 
sustainable KaSSy Kour Ieatured local/sustainable wines� 
craIt beers� and snacks. :e also staged a Soetry�writing 
comSetition related to tKe Koliday� as well as a bingo 
comSetition witK enYironmentally tKemed Sri]es.

7Ke committee also sSonsored 
employee participation in the 
annual Bike to :ork CKallenge� 
sSonsored by tKe ActiYe 

7ransSortation Alliance� Irom mid�0ay tKrougK mid�
-une� ����. 7Kirteen sta΍ members signed uS to log rides 
during tKe cKallenge Seriod� riding a combined ����� 
miles and Slacing GBA ��tK oI a total oI ��� teams.

7Ke Sustainability 7racking Committee was resSonsible 
Ior bencKmarking and tracking our sustainability e΍orts. 
0embers oI tKe committee comSiled tKis reSort.
Ζn ����� GBA and tKe Sustainability 7racking Committee 
Slan to continue e[Sloring and suSSorting sustainability 
and community inYolYement initiatiYes. As a leader in 
energy consulting� GBA is also Ȋwalking tKe walk.ȋ
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